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- 8) Deloitte Consulting, AX Consultant

- ) Daiichi Sankyo DX &g

- ) Former BCG-engaged Freelance Data Scientist
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Problem

Discovery : S|AIS

[ZH] Business Context 47|

-32 [AR2 S|AF U7 —AKd = 20 DR(PRL) - PR LR
- Data & Permission Landscape — CI|O|E{ £|X|2} £01 A2

- Stakeholder Map + Decision Rights — &Ql-7{53-0f|Ake| |
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Build, Eval &
Handover :

[ZA] Build the Agent or Power the Agent
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432} [B Track]
DISCOVER:
SHIE ZAHE

Ho|sict

FH] Al AO{olA] 7|& 02 HHSLY|
-71& ZA|BE 07| P-4t A0 = MBI,

Al Performance - Business Performance - Operational Governance

[FA] 7Hd 7[Hke] 24| e

- Feature / Metric — User Behavior — Process Change — Business Outcome

- Business Context — Current Process — Pain Hypothesis — Unknown

- Interview Checklist — Business-Process-Pain Point-Data-Al/Constraint-Success

[FA] 2A 2 =, del @2

-0 A2 AR SRR F7(A 1, MW 7HsE Al BHAH[2 L2515,

o |J=—

- What we heard — What we understood — Problem — Al Opportunity —
Scope
- Business Scope - Data Scope - Al Scope - Out-of-Scope - Constraints

gl

=2
- Discovery Report + Scope Definition
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532t [B Track]
ALIGN : AFHA

0|A|.7-'|

yg peg

FH] AR AIE 288 A FHALIAOM

- YAAI= 71 HEECHASE 21F ARl — R2I|0f|A| == 2|0] — Decision
Ask’ &A 2 MHsICE

- Problem — Al Solution — Result — Business Impact — Lesson Learned
[FH] 24 &9 242t oArad

- O[siEAIZe] & 278 U= 0| OlL2t, 38 7|82 2 ‘RS HA &2l
24stct.

- Strategic Bet / Quick Win / No-Go-Later / Experiment

- Decision Criteria — Business Value-Feasibility-Urgency-Data
Readiness-Risk/Dependency

- Prioritization is also saying “Not Now.”

[SAl] ofal ZHAIAL 2l AtAE

- One Project, Different Messages — 242 £& /< O[a 2HAAME 241t oJALE
7|Z0| Ct=Ct,

- Executive-Business Owner-User-IT/Data-Security'® H|A|Z] 714

- Stakeholder Map — Role | Interest | Influence | Concern | Key Message

[AIA]

=2-g
- External Case Study + Priority Matrix + Stakeholder Map / Executive Brief
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DEPLOY & SCALE

c2%s5t

FAF

—_

Jok
rok

Ct

[ZAI] MVP / PoC 20| A BHIE THA| HA[517]

- MVP/PoCOl|A ‘2t&3t= AI'E ZHEUCHH, DeploymentOflAl= ‘2HE5Hs AI2H'S
QLS 0{Of SiCt,

- MVP/PoC — Model-Prompt-Accuracy-Demo Scenario / Deployment —
User-Process-Data-Integration-Security-Operation-Cost-Governance

- Deployment 2Z — 7t 2G5=71? A A| 02| ChS35h=71? H|0|E|- A2
QRUSEI? AFBAPIE A2 2271

[FAI] Al St AHEHA

- Governancee T 247t otL|2}, 2F F AIQ| H5-713|-2 8 S A& B2l
A|ACE,

- Evaluation — Monitoring — Feedback — Improvement

(2 & 13t
|E =7} OtL|2t, CHS 2lAFZ 2| A2tolct,
- STOP / FIX / SCALE-OUT / SCALE-UP

- Pilot — Validate — Improve — Scale-out — Scale-up

sl

=2
- Deployment Review + Governance/KPI + Scale Roadmap

732}

Incident Week

[ZA]] Incident Week
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