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7 I-Ol 2 - Zo|H FDE Academy 8 Week : 7| AX 2tH|E s 26l FDES| 2E A
o— ©
7|2t 2026.10.10(E) ~ 2026.11.28(E)
U 0 EQYU 3|2 A[7H 40| (Z 45A17H)
- 1~3F2HZE): 10:00~13:00 / & 9A|Zt
- 4~73F (A Track): 09:00~13:00 / & 16A[Zt
- 4~732}(B Track): 14:00~18:00 / & 16A|Zt
- 8F2H3E): 14:00~18:00 / & 4A|Zt
2N TjAEYTA 2L Zol3 (e 4% 27, 0j2UT)
ZHI2 74! LLE&, Claude Code Max E3H, GitHub, LLM API A}E &H:
OpenAl APl S, ChatGPT Pro S
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SN2, AEJZ2L0| =R AX 7| ALH|0|AQt0| CHEO|2} Lead FDE
SHEfQIL|CE,

AT|0|A2t0]= gH=0l|A] FDE 2MS 2|22 A|=5IHA,

2|2Y 2 ${4l 0|5 0f| AE{Zato| R AX Z2HE S 235 27
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- §1) Al Engineer

- ) TE|=2 2ELEY CTO

- Zd) Kakao Pay Data Engineer

- B2B Al R|L|0{Z: H|2{Y 2tF 2| 11 ZHALO]| Agent

A 2RSS HA N B E7ER]| -3

- L CH7|Y SAL KALS Ch=2] 7|Y0llA Al RAG, Agent,
Agentic Al 92|z} i S-05 22| ZA

- E|E}YZ2 BiO|HAT AmMAA "HIO|HIAG 22 QtEE= Al
Agent" SA}

: Google DevFest Songdo ZATHZ{A “LLM DR A|AH!
Hands-on" HA}

HFSH2, HHAZYLICE Hfo|HES == Zat DAL
BF0)| F2HAF = A2 3 ChE 2AIYLU .

AYOME 722l POrEL, EAE S HeE BA
S2ELIL eHEStMI2, AZ YL Applied Al S HOf|A]
A2ERS TSCHEH 5 AY2| A2t A LH7t 2HS
MHE|AZ oA TS 0{0F5t=7t ’.‘a-ﬁ'_- b ORFELICE.

Applied Al FDEQ| &&t2 =
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- 8l) Deloitte Consulting, AX Consultant

- ) Daiichi Sankyo DX &g

- Z) Former BCG-engaged Freelance Data Scientist

- FUY M= AR, EE, 7 S CHEE Enterprise 1S
Moz

- Manufacturing AX, Customer/Data Transformation,
Al/Agentic Al,

- Al Platform & Governance, Data Science ZE2ME 4~3H

oHESHH2. Y ZULICE A= HoJE] 242 7|z
Yol oA AEE A At —.%‘HIH AlZtsl, AEY

20| A DX/AX DHA|o] 2EH PoC, GIO|E{-ESHE
A7, 22|22 44| Deployment I?— | hAkat DT8Pt
Z 5 Bl ct

3 3tEojA & 71 E 2ESHA| iR ELICH AXE E2 22
StLEZ HAE|Z] FELICE D20 Z2AIE Hosty,
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AlsH 7

o
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Role & Operatin
Model : FDE=
o2 Yst=
AtERIZE?

[FA] K-FDE2| Z2|2t HF T
- FDE "2H|IE 27| fI8t 2& ¢ 5t At
= Bl —SI/ 4% / At AI'TF/ FDE
- FDE Loop — Discover — Define — Build — Prove — Deploy — Embed(LHZH3})
-9 21ZQA7t— 2 2E MU A|2Y & LY =it

[FA] QHE|THE HA| BT

-KPIARE — A — 28 — & — il 42 — Al 7HY 2|1

- AIE O] OfL|2t HREIZ 2 2 — HE 7T Oo|MEE off F1 YHEETL

- AB249} 3|{2] AX Goal : YT AHE3} vs QIALOIE
A S vs TH HE — HR-EN-O|AEH S StLIC| BE|Z Y IERRZ

ork Slop — Al tH= 20| 235|2 22| 412|5 ZH= YAl nH 82| 2|

olol

E

[Z4]] FDE &% 132
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- AUQIAIE WA 2 M — nMo| Ohg BHIE 222 EE A
- A|2kAof ‘LH2HSt EHATE BEEA] SLE E=Ct
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;.l EIE?—J 232}

Problem

Discovery : S|AIS

[ZH] Business Context 47|

-32 [AR2 S|AF U7 —AKd = 20 DR(PRL) - PR LR
- Data & Permission Landscape — CI|O|E{ £|X|2} £01 A2

- Stakeholder Map + Decision Rights — &Ql-7{53-0f|Ake| |

[FA]] 2S2| Discovery
- 7| o] ZuE2 ERP hof| QICH— REVFR| YR, AAMLPPT & 512
-2 48 — AR MEY-LEE 22 Input Prompt Logging-0l|0|4E! 93 21
- 22| A2 —“AI2 ¥ 51 ACM27”, QAFSH HIOIA Y|, 7|5 B|AE &I
215t %2 2|2 Context Graph® H7ICH — 7|20| HIR 0| L 3|Ate] RFAH

-I> 0
r-‘iﬁ

[FA] Hd 7|5 et

- 0|74 LLM ProblemQI7}5E{ 7t2C}

- AI2 20| EX| %O EICt — 72l 7| AJZIE.J|& A|AE JHM -T2 M|A
AHAA

& THE — 22| R x &= 27 xH0|E 7t8d x {FA|24 2

— Value x Feasibility x Data Availability x Approval Cost

— A2 HI8-Y2|H 2|23, 22|11 LLM Problem0| Ot

-yEEue — 3 HatKpig & S/ HEHO G0 e}
27/ Y Lo| gofz|Lt
- m313H AX — M 219 50| OfL|2} 2|Cio] £ HRRoF A2 X7t 2L

4
SCh— Ui 2217t o HAo|A Mt oF thct
H|2 H7H0| OfL2}t WEY — 2 S SHZ Yol 2 T4t

=]

-2 o

o
- Pre-wiring — BHZH= 2]2| 20| OfL|2} 3|2 Mof| 2t2|SHTh

- 27|07} Gt DB table, B2 22 4M-PPT IQ USRS 7|90 2 TlO|E] BUE
5
-FKE 2ME Qi HI e Ao

- Z3}2 — Problem Brief + Ci|0|E]
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=
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;.l EIE?—J 3F2}
Build, Eval &
Handover :

[ZA] Build the Agent or Power the Agent

-HERS Jt2E Y 7R AE — 02| YR QA YIAERS 47 H-7Ix[2]
22|84 QoM ELH=TH

- Build7} f2[st 22 — |- S-S 2Fet Teh21 HE|ARO] St A|IF 2HojlM
0|20} o

- PowerZt f2|et 2% —0f2] =7ot 2EEl= T 7lse

-7 YEf 4F MBI V|EE — ZEOE Q3222 /RAG / M|O[HE

ZA|] Rapid MVP
-AIRY E3R2 7.;%% MVP M|27| — Claude Code / Codex

-ART — 1 AR, 1H AFRAL, 132U 3| O|0]E
- Shd-H| Al I11I0IE1 A — ALY Cflo[E] BH= 2HIE 23]
-H283t AZ 8| 20| — H|Z &= Y4B W, A2 ojMS whert

=
=2
- MAKS 100K 2|23 1008 — 2% S HHolsta| o

iz St gick

ZA] Eval 342

-@ QZatEE OS2 s — AA| Eo|AE 2 Ho| 41 RUREH &R

- @ Pass/Fail2 =t Z}2Ct — M7t T2 5HH Pass/Fail2 0{2] 72 274t

-@ 72H HEZ o2 7Tt — HH 2 B2 = AIE 7|22 MUEC

- E3= 1 030 2Ict — Ragas H&

- RAG 0| =2}l 2 ZAM Mulje} M4 MIiE 22|53 245t Clof 0] 8|7 25

[33] 2 0|23 RSt

- FDEC| £1Z SE — CHAl= 9212 22| 0t B HEZ D24} otof B2IEo|14S
79l Los %

- % 598 — T2 EELO|T-UC|- A9H- 120} Hl2lE|o]L]

- AX |E — E2 ALS 0] OlLI2t 2T S71-AA 2|8 PR a-olAZY
_J.\_Egl. _{ZI H=|E

- Runbook-2L|E{3-H|& H[=l- Q10| M A, 0f2[2}o| BacklogE =2t

-RA
-AdNE — ?:.% MVP + Eval Baseline Report + Handover Draft + Backlog
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432} [A Track]

ARCHITECT : 024

2H4 QHof|M Al
IAE-IIO *"7“?_|'EI-

—ao=2

Hel2d

FH|] 174 3HZF 0| A|oFArRt0| 22|17} TS Al ALH BAlo 7] YALL

Gl2ot 2Y2 ChECH— MVPE 44| 28 AAHO R 227 H EoIE X
- 072 87 97| — B2/, ClolE] SIxIet B2, 51 F2, HHA| AS A

[FA] 78 el MEd (YAEZL / 0I0|HE)
- Workflow2} Agent2| Z7|: At8A0| st 2} AZ 20| L5t

= =

b

g

[F:3] o] HE 07|z 417
- HEAE/ZETE A3, =7 47, HE||O|UE )|

- Data Flow®} Data Contract

432} [B Track]
DISCOVER:
SHIE ZAHIE

Ho|sict

[ZA]] Al 210{0|AM 7|& ol0|2 HHF 7|

-71% ABE D] Y24} 2A0|2 Hesict,

=

Al Performance - Business Performance - Operational Governance

[FAl] 7H8 7]

- Feature / Metric — User Behavior — Process Change — Business Outcome

o 24| Yol

- Business Context — Current Process — Pain Hypothesis — Unknown

- Interview Checklist — Business-Process-Pain Point-Data-Al/Constraint-Success

[FA] 24 2 =, el a2
-0 A2 AR SRR F7(A ¥, MW THsE Al BfAH[2 L2315,

- What we heard — What we understood — Problem — Al Opportunity —
Scope

- Business Scope - Data Scope - Al Scope - Out-of-Scope - Constraints

g

=2
- Discovery Report + Scope Definition

Life Changing Education

\» Fastcampus



532t [A Track]
BUILD & EVAL:

Hel2d

2] MVP L5}
-Al 2% =312 MVP 7§ AlO|2 HtE
- HITL A & At2to] AE/5215H= Dashboard 2HS 7|

[ZA] Eval Suite A
- Al A|AE I} Golden Dataset, LLM-as-a-Judge & AFgH 7|t
- Failure Taxonomy: E2{|0|20f|A & H1i RHES ¢l ZFSHCL

-3 AS  ZELE/RY/FE HE Al F20| FUR|A| g7 5taH

-l
[>
ol
=2
[m
Ju

[FA] B 82t Y52l ERfojE2n

- =2t MVP + Eval Suite + Failure Taxonomy + H| 2 T2m}Q!

532} [B Track]
ALIGN : AFHA

oA AYE T

[FH] 215 M2IE 288 YA AFRLAOIH
- A= 7Ie EEECHESE 2F M — R2[o|A| F= 2]0] — Decision
Ask &A= dFsict,

- Problem — Al Solution — Result — Business Impact — Lesson Learned

[FAH] 24 =9 20t A2
- OsH ARl 2E 2718 =L 20| OfLI2L, S8 7|E22 ‘RAS W

Zysi.

Rl
w
)

- Strategic Bet / Quick Win / No-Go-Later / Experiment
- Decision Criteria — Business Value-Feasibility-Urgency-Data
Readiness-Risk/Dependency

- Prioritization is also saying “Not Now.”
[FA] olH BAA} 2|AtAS
7|Zo0| cr2ct,

- Executive-Business Owner-User:IT/Data-Securitys H|A|A| T4

- Stakeholder Map — Role | Interest | Influence | Concern | Key Message

(28]

=
- External Case Study + Priority Matrix + Stakeholder Map / Executive Brief
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632} [A Track]
INTEGRATE &
OPERATE :
HE5iD,

BIE5ET, W7Ic}

Hel2d

3] 22 A2 o5
AP, MCP S £ ®15: 7|2 274A] 22 AAHOIZ Al AIAH HS Y
kI ZHAfO| CHSBI|: HE, 21, ZAL B

[H] Al Al AR 2 47
2201 Bk E20|A 7|4t B (HB/ATH/AAIZ|/2H|8)
Runbook, BLIEIY #74, bl8 A2

[FA] b= =fat 2F of 2t
OpUE oie A, Tl 24, ARZRL0A] M|~

£ ASsts =24

62} [B Track]
DEPLOY & SCALE
295t

kAL

—_

Jor

rk

ct

[ZA]] MVP / PoC 220]| A HHE CHA| A5t

- MVP/PoCOllA| ‘2tE5t= AIE SHEQUCHH, DeploymentOllA = ‘253 A|AHS
QHS 0O} SiCt,

- MVP/PoC — Model-Prompt-Accuracy-Demo Scenario / Deployment —
User-Process-Data-Integration-Security-Operation-Cost-Governance

- Deployment 2 — =7t 2H5=71? AT Al O] 2| CiS5H=71? Cllo[E- A &2
QRMTHIL? AFBAPIE A2 271

(4] Al 453 AEA
SA7toILIZt, 2% 5 Alo] 4571318

oot
mjo
N
I
e
n
_o'l_l
rir

- Governancee #+3d
A|Alct,
- Evaluation — Monitoring — Feedback — Improvement

[ZA] &35 AL 2y & T3}
- Pilote| 22 Z2HE Z=7} OfL|2}, CHZ 2| AFAH2| Al2f0|Ct,
- STOP / FIX / SCALE-OUT / SCALE-UP

- Pilot — Validate — Improve — Scale-out — Scale-up

(g

=2
- Deployment Review + Governance/KPI + Scale Roadmap
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